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1.1 The twentieth-century North-American tradition of community organizing for
social change has, since the 2008 presidential campaign of Barack Obama, taken front
and center in public debates on national policy and on faith-based social action.
Because Mr. Obama’s rise as a community organizer in Chicago from 1985 to 1988
was partially supported by eight far South Side Catholic congregations in the
Developing Communities Project (DCP), and because of his later work as a trainer for
the sometime Church-supported Gamaliel Foundation, it is useful to consider the place
of community organizing for social change in light of Catholic social teaching, and
from the perspective of Cartitas in Veritate in particular.
Community organizing, while often associated with radical traditions going back to the
American Revolution and figures like Thomas Paine, to late Nineteenth Century union
activism, to European Marxism and American radical movements, to early Twentieth
Century radical and Progressive traditions, has since the New Deal of the late 1930s
been financially supported and sustained at critical points by Christian congregations,
and by Catholic parishes and dioceses in particular. The stereotypical paradox of
1960s community organizing was that the mites of pious widows eventually made their
way from the parish collection basket into the pockets of chain-smoking, cursing, harddrinking organizers. But as community organizing has professionalized like other
fields over the decades, oftentimes today one finds among such organizers idealistic
and committed young professionals with or seeking master’s degrees, with experience
in service work overseas, and with a lifetime commitment to their religious beliefs or
studied personal political philosophies.
The Catholic Church in the United States has since the 1950s invested hundreds of
millions of dollars in community organizing through the Catholic Campaign for
Human Development, its predecessors, and through the generosity of individual
bishops and pastors. The relationship between houses of worship and community
organizing is at least symbiotic, if not saprophytic. It is clear from the

autobiographies and handbooks of leading organizers that their preferred source of
funding is from congregations and individual donors, and not from foundations or
government, since there is a perception that congregation-supported organizations are
closer to the citizens and independent from government and from the machinations of
wealth. There is thus a strong attraction on the part of community organizations to
seek “church money.” Had the fortunate circumstance of established American
congregational wealth not persisted since the 1950s, community organizing as we
know it today would not exist.
Since this paper is constrained to serve as a conference presentation, I will focus on the
unique perspective of Caritas in Veritate (henceforth CIV) on questions of social
justice, social action and organization. At various steps I will then refocus the
discussion on community organization and social change in light of this marvelous and
foundational encyclical.
Secular traditions of community organizing face an immediate challenge with the first
sentence of CIV: "Charity in truth, to which Jesus Christ bore witness by his earthly
life and especially by his death and resurrection, is the principal driving force behind
the authentic development of every person and of all humanity." (CIV, 1) This
“Charity in truth” cannot be reduced to the “speaking truth to power” which
reappeared as a catch-phrase in 1955 in Quaker parlance (it may have had 18th century
roots) and spread throughout the political world, but is a recognition that love and truth
are both gifts, and that both are expressed in the person of Christ.
Benedict XVI’s characteristic Augustinian turn implying both action and reception
expresses this relational mutuality in love: "Charity is love received and given. It is
'grace' (cháris)." (CIV, 5). From these two sentences, Benedict’s argument unfolds
throughout the encyclical.
The word “charity” has had a mixed reputation in the traditions of social change. The
critical education textbook writer Joel Spring characteristically treats charity as social
control on the part of the rich for the poor. The charitable acts listed in the biblical
Corporal Works of Mercy from the Gospel of Matthew-to feed the hungry, give drink
to the thirsty, clothe the naked, etc.-are often seen as not enough, as not producing
fundamental social change, if not producing dependency. The leading Industrial
Areas Foundation (IAF) community organizer Edward T. Chambers-himself a trainer
of Mr. Obama--described his frustration working in the clothing room of the Catholic
interracial apostolate Friendship House in New York City in the 1950s and his
determination to seek a change in society that would not make such clothing rooms
necessary.
But for Benedict, charity cannot be so narrowly defined as simply a list of charitable
acts. We do well to return and to dwell upon Benedict’s starting point, which takes us
in a renewed direction: "In Christ, charity in truth becomes the Face of his Person, a
vocation for us to love our brothers and sisters in the truth of his plan. Indeed, he
himself is the Truth (cf. Jn 14:6)." (CIV, 1).

If community organizing is in part speaking truth to power, then to the extent that
community organizing avoids speaking of Christ, it therefore avoids speaking the truth.
Community organizing, in the “relational” rubric described by Edward T. Chambers,
treats each conversation outside of friendship or intimate love as public, potentially
political, and as an open expression of citizenship. The IAF’s approach, developed
over several decades, weaves together a web of hundreds if not thousands of
“relational meetings” among congregants and citizens. These meetings combine storytelling, personal testimony, and information-gathering into an accumulated Gestalt
leading to concerted public action of potentially thousands of persons. A number of
IAF-organized campaigns have led to new laws, and to governmental reforms. ........... 8
1.2 While the controversies related to ACORN have appeared in the press ................ 10
1.3 Community organizing has been a presence in American Catholicism since the
1930s. ............................................................................................................................ 10
1.4 Shoe is on the other foot ......................................................................................... 10
1.4.1 Speaking truth to power ................................................................................... 10
Quaker phrase re-popularlized in 1955, ostensibly from 1700s ........................... 10
1.4.2 With organizer president in the White house................................................... 10
1.4.3 On speaking truth to community organizers.................................................... 10
2 The turning point is the first point ................................................................................. 11
2.1 Learning to say No first .......................................................................................... 11
2.2 BXVI's definition of Charity as loved given and received ..................................... 11
2.2.1 An Augustinian turn of active and passive, showing relational nature of love 11
2.3 The first Word spoken should be the name of Jesus............................................... 11
2.3.1 Sometimes, this is literally true........................................................................ 11
2.3.2 Act in such a way that they think of Jesus ....................................................... 11
3 Justifications for community organizing ....................................................................... 11
3.1 The mediating institution argument ........................................................................ 11
3.1.1 Hegel's Philosophy of Right ............................................................................ 11
The Church is good because it is a mediating institution ..................................... 11
3.2 The social capital or social cohesion argument ...................................................... 11
3.3 The right to representation, collective bargaining, to redress of grievances .......... 11
3.3.1 The rights of a citizen ...................................................................................... 11
3.4 The leveraging of congregations into sources of both wealth and of soldiers for
political action............................................................................................................... 11
3.5 The need to stick up for the poor, the little guy, the preferential option ................ 11
3.6 Thousands of books, articles, evaluations, studies ................................................. 11
4 IAF ................................................................................................................................. 11
4.1 Industrial Areas Foundation has been most closely associated not only with
American Catholic history, but with some of the marquis organizing efforts, including
those in Chicago, the Kodak strike, those of the United Farm Workers, and those in the
Southwest and Texas..................................................................................................... 11
4.2 Has done many things right as an organization ...................................................... 12

4.2.1 Although both analogies are stretched, as Lenin was to Marx, or perhaps Paul
was to Jesus, Ed Chambers is to Saul Alinsky.......................................................... 12
Msgr. Jack Egan considered him a genius, and considered him the person who
accomplished what Alinsky only conceptualized ................................................. 12
4.2.2 Continues to learn from its mistakes................................................................ 12
4.2.3 Increases in sophistication ............................................................................... 12
4.2.4 Eclectic............................................................................................................. 12
captured the learnings of social movements and of trends in communications and
psychology ............................................................................................................ 12
Proving out Alisdair MacIntyre's observation in his book on Edith Stein about
the persistence as common sense sayings of century's old philosophical
positions ............................................................................................................ 12
4.2.5 Relational ......................................................................................................... 12
Public, politically-action oriented, self-revealing story-telling ............................ 12
The non-religious, non-technique claims.......................................................... 12
Leaders of movements have often denied that they engage either in a
specialized religion or a mere practice of technique, but will often focus on
their approach as a way of life, which in the end both implies a religion and
at least something of a technique. ................................................................. 12
Like psychologists who develop a new technique or school of thought, like
Csikszentmihalyi, or Bob Kegan at Harvard, which they then attempt to
apply to all problems................................................................................. 12
Kind of like saying it's not about the money ........................................ 12
Strong religious and technical claims ............................................... 12
A counter-theology ........................................................................... 12
get people out of the pews ................................................................ 12
5 What is lacking in Community Organizing and change agency.................................... 13
5.1 A more explicit scientific approach ........................................................................ 13
5.1.1 James Heckman's presentation on early childhood health and education ....... 13
http://www.partnershipforsuccess.org/uploads/20081021_capabilformchiDISP200
80921ajlt11.pdf ..................................................................................................... 13
Breastfeeding as change agency ........................................................................... 13
Aside on La Leche league and its public health contribution........................... 13
More significant socially and in public health than most other change-agency
efforts ............................................................................................................ 13
5.1.2 To be fair, Chambers mentions early childhood in his book ........................... 13
And his assumptions mirror those of recent Elinor Ostrum's work on the
Commons .............................................................................................................. 13
Ostrum points out the role of communications and the establishment of trust as
a solution to the tragedy of the commons ......................................................... 13
5.2 False solidarity ........................................................................................................ 13
5.2.1 Evidence-based ................................................................................................ 13
plumbers union Chicago lead solder example ...................................................... 13
Clean water act of 1986 ended the use of lead.................................................. 13
as if lead solder was mother's milk ....................................................................... 14
5.3 An accidental approach to development and education.......................................... 14

5.3.1 Oftentimes, organizing efforts found a school or a training program, or LDCs
................................................................................................................................... 14
Focus Hope in Detroit........................................................................................... 14
Homeboy Industries in East LA............................................................................ 14
5.3.2 The closing of Catholic schools....................................................................... 14
A greater social good lost ..................................................................................... 14
hundreds of millions expended by CCHD and related bodies and bishops...... 14
Would a better social good have been achieved through investing the
hundreds of millions into Catholic intercity schools?................................... 14
5.4 The use of manipulation and deception .................................................................. 14
5.4.1 The All's fair in love and organizing approach................................................ 14
5.4.2 The priest who won an IAF "oscar" for staring at Cardinal Bernardin and
getting $1M for IAF--see page 117 of Roots for Radicals, by Edward T. Chambers
with Michael Cowan ................................................................................................. 14
5.5 The revolving-door dialectic of corruption............................................................. 14
5.5.1 From Alinsky's books ...................................................................................... 14
The vicious circle of having to organize against the person who was originally
empowered by organizing..................................................................................... 14
Those of us who had to, and may still have to, deal on a day to day basis with
some of the self-serving egotists and crooks empowered by Alinsky and Msgr.
Egan are not thankful for the experience .......................................................... 14
Not yet connected with a theory of corruption and bureaucracy .................. 14
Hernando de Soto has developed the theory............................................. 14
5.6 IAF's recent approach ............................................................................................. 15
5.6.1 Based upon relational approach ....................................................................... 15
Ever so close to Catholicism................................................................................. 15
Sympathetic to Hasidism, in which one person's vision answers another ............ 15
And these shared statements and visions accumulate into concerted political
action................................................................................................................. 15
5.6.2 What Ed Chambers doesn't quite get (pg. 126 of Roots for Radicals) and the
Pope gets, is that the citizen and the economic actor live--and belong--in the same
world ......................................................................................................................... 15
"My predecessor John Paul II drew attention to this question in Centesimus
Annus, when he spoke of the need for a system with three subjects: the market,
the State and civil society[92]." (CIV 38)............................................................. 15
Economic forces are as merciless as the forces of disease or nature like weather
and agricultural disaster--we need science to understand and to cope with them
........................................................................................................................... 15
The fallacy of Chicago politics, now spread nationally................................ 15
Political power cannot wipe out the economic nature of our interactions 15
Use the example of taxation and housing abandonment....................... 15
800,000 individualized notices, called tax bills, have a tremendous
effect ................................................................................................. 15
why the work of Prof. Robert Shiller at Yale is so important........... 15
why the work of the Urban Data Visualization lab at UIC is so
critical ............................................................................................... 15

Why we founded it............................................................................ 15
"The economy in the global era seems to privilege the former logic, that of
contractual exchange, but directly or indirectly it also demonstrates its need for
the other two: political logic, and the logic of the unconditional gift." (CIV 37). 16
5.6.3 Disconnected with next generation economic development strategies............ 16
An advance beyond NGOs, micro-lending, in C.K. Prahalad's Bottom of the
Pyramid stragies, beyond social entrepreneurship................................................ 16
Nancy M. Barry's coupling of agribusiness with the poor farmers .................. 16
Bio on 2nd page of -- https://kelloggisc.campusgroups.com/web_page.aspx?order=2&id=6809 ......................... 16
Ms. Barry speaks openly of her faith, and of grace. Her father is a Roman
Catholic Deacon............................................................................................ 16
Knew Barack Obama's mother back in the day in Indonesia ................... 16
Enterprise Solutions to Poverty .................................................................... 16
An application of the mixed for-profit/non-profit models called for by
Benedict XVI ............................................................................................ 16
By increasing standards of safety and cleanliness in small farming, to
connect small farmers with agribusiness, to increase their income from
50 cents a day to $2 per day, which for them is a revolution ............... 16
These approaches have not yet been returned to America................ 16
http://wokai.typepad.com/files/nancy-barry-10.30.07.pdf............................ 16
5.6.4 Movement toward political action, citizenship................................................ 16
Similar to Solzhenitsyn's civic virtue.................................................................... 16
Falls prey to the political illusion...................................................................... 16
Two hundred years of the same reform laws enacted over and over again .. 16
prison reform............................................................................................. 16
child welfare.............................................................................................. 16
slavery/human trafficking ......................................................................... 16
The human services lottery ....................................................................... 16
underfunded shell game of over-promised services that can't be
delivered................................................................................................ 17
IAF does not confront the political illusion. Still something of a
belief in inevitable progress based upon the relational approach- To
be fair, Chambers recognizes that good actions can have socially bad
results. ............................................................................................... 17
5.6.5 We are at the end of an era............................................................................... 17
The large scale government funding of community organization marks its end as
an independent force in society and as a mediating institution. ........................... 17
IAF will lose its Catholic culture signs and linkages with the death of its second
generation of leaders. ............................................................................................ 17
6 Solution .......................................................................................................................... 17
6.1 Speak the name of Jesus first .................................................................................. 17
6.1.1 Without Jesus being the name spoken first, without the Gospel being
proclaimed, social action is all just technique, is all just incantation ....................... 17
Unless the Lord build the house, they labor in vain who do build it. ................... 17
Seek first the Kingdom of God ............................................................................. 17

Modes of Action ................................................................................................... 17
Catholic Action ................................................................................................. 17
Fr. Putz and Msgr. Hillenbrand two exemplars ............................................ 17
Hillenbrand vindicated in CIV 15 -- the connection between life ethics and
social ethics............................................................................................... 17
The movement away from Catholic Action as such ......................................... 17
The Egan approach of no action unless interfaith action.............................. 17
Action at a price: Silence on the abortion issue............................................ 17
Not speaking out for the really little guy, the human being in gestation .. 17
This approach of Catholic reticence has run out of gas, is, in Cardinal
George's words, an exhausted project................................................... 17
Silence on the incarnational truth of the Eucharist as being the turning point
of the world ................................................................................................... 17
Catholicizing Community Organizing.............................................................. 18
Solidarnosc.................................................................................................... 18
The Academy of St. Priscilla example.......................................................... 18
We began each meeting with a prayer ...................................................... 18
used community organizing techniques of home meetings,
communication networks, and carefully staged public meetings ......... 18
6.1.2 The congregation must speak the truth of Christ to the organizers. ................ 18
6.2 The combination of Charity and Truth ................................................................... 18
6.2.1 There is a science to this, and it is not merely the science of propaganda, but
the science of rhetoric ............................................................................................... 18
A new science of human behavior and action ...................................................... 18
Vs. the NSF model of production of knowledge out of bits of information vs.
revelation of truth as a gift in Benedict's CIV .................................................. 18
Chaim Perelman "new rhetoric" all the rage in the 1970s .................................... 18
Picked up by the communications professors, ignored by the English professors
stuck in the swamp since Paris, 1968................................................................ 18
6.2.2 Sanity and Social Justice.................................................................................. 18
A dialogue between moral action and science...................................................... 18
6.3 We are back to the two cities -- the three geographic locations of the Kingdom
within scripture, we are back to my Kingdom being within you, among you, and my
Kingdom being not of this world .................................................................................. 18
6.3.1 Benedict has the answer, that the Kingdom is Jesus........................................ 18

